
1. Welcome and Attendance
The Chair welcomed Committee members to the September meeting, with a 
particular mention of the new Secretary to the Committee, Research Development 
Officer, Meredith Downes.
The following members were in attendance: Prof Elizabeth Coulson (Chair), Assoc 
Prof Trent Woodruff, Dr Kylie Tucker, Dr Jana Vukovic, Dr Sean Millard, Dr 
Dominic Ng, Prof Wally Thomas, Assoc Prof Peter Noakes, Dr Meredith Downes 
(Secretary) and Ms Sarah Piper (invited).
The following members were absent: Assoc Prof Rohan Teasdale and Prof 
Elizabeth Eakin.

2. Confirmation of Previous Minutes
The minutes of the previous research committee meeting were confirmed by Jana 
Vukovic and Kylie Tucker.

3. Action Items

Action Item Committee Member Progress Updates 
MEI 
• EOI Process
- Email requesting EOI from 4
people Marc/Trent (FACS),
Melissa (Echo machine),  Shaun
(Fluro Slide scanner),  Sheree –
forensics

Meredith Complete 

NHMRC Grant Pitching 
Sessions 

Jana and Dominic Date and venue has 
been confirmed. Email 
invitation to staff has 
been sent.  

NHMRC Mock Panel 
Readership Scheme 

Meredith / Lizzie Email has been 
drafted to SBMS 
Researchers 
regarding the use of 
their proposals. 

Annual Report ( not school 
review) 

Lizzie A draft document has 
been received from 
Marketing and 
Communications. 
There is still a lot of 
work to be done – 
missing information 
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Action Item Committee Member Progress Updates 
and information to be 
removed. Lizzie is 
reviewing it currently.  

Research Retreat Date Lizzie New plan is to be 
proposed to hold a 
strategic workshop 
instead. 

 

4. SBMS Facilities review 
It was explained that the purpose of the SBMS Research Committee Facilities 
review is to ensure that facilities and the service provided by facilities and their 
managers are meeting the needs of researchers in the School. 

The review will be undertaken by Michael Piper and Melissa Reichelt (Histology 
Facility), Sean Millard and Julia Pagan (Microscopy and Analytics Facility) and 
Wally Thomas and Oliver Rawashdeh (Integrated Physiology Facility). 

Background 

Issues with equipment not functioning optimally were noted, along with the need 
to use facilities belonging to other units, such as QBI. However, also noted were 
potential issues with using facilities elsewhere, such as capacity to accommodate 
SBMS researchers, working after hours, staffing at the facilities and cost. Some 
SBMS researchers are not using the facilities due to costs being prohibitive and 
some have opted to have their own equipment within their laboratories rather than 
use School or other UQ facilities. There is poor communication between group 
leaders and facility managers. It was suggested that a software system was 
needed to track maintenance issues and repairs of SBMS equipment and that this 
might improve the usability of SBMS facilities.  

It was also explained that users were not being adequately canvassed for 
requests for new equipment, with information from facility managers being relied 
upon instead.  

i. Terms of Reference 

The SBMS Facilities review will undertake to identify the following: 

a. Unmet equipment and training needs of researchers 
b. Equipment that is not working and what has been done to fix it 
c. Equipment that is not being used and why 
d. Issues from facilities managers 
e. Issues from academics and students 
f. Whether the services of the facilities managers are being used optimally to 

help researchers (e.g., training sessions) 
g. Whether it is cost-effective for laboratories to have in-house equipment 

rather than using School equipment (maintenance, cost of replacement, 
service contracts) 

h. Barriers to users/potential users  
i. Other issues identified by facilities managers 
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j. Other issues identified by academics and students 
 

It was noted that a more direct approach was needed than generally asking 
people to email the working party. This has not previously been effective. 

ii. Overlap with Core Research Facilities Project 

Sarah Piper is currently working with advisory teams from all organisational units 
to conduct a review of facilities for the Faculty, as part of a larger project. She 
highlighted that the aim of the project is to make facilities more cost-effective, with 
researchers able to more easily access facilities across the Faculty for a 
reasonable price. The new PVC (Research Infrastructure), Prof Joe Shapter, has 
been promoting opening up access to facilities across UQ. 

The review component of the project will identify what equipment is not being 
used and what new equipment might be needed. Rohan Teasdale is the SBMBS 
representative on the steering group for the project and the ADR, Liz Eakin, is the 
primary sponsor. SBMBS is the only school involved.  

It was noted that the SBMBS Facilities Review might be able to give 
recommendations to the Core Research Facilities Project and the outcomes of 
the Project would be of interest in any future SBMS Facilities reviews. 

iii. Possible new facilities 

It was proposed that an e-physiology facility could be formed by equipment from 
Nick Lavidis’ lab. The facility would need to be separate from research groups 
and not be moved around. However, an e-physiologist would be required to 
maintain it.  

iv. Undergraduate Equipment Usage 

Several committee members indicated they had experienced issues with 
undergraduates needing to use facilities and not being allowed to do so or not 
being trained by facility managers. University policy states that undergraduates 
need to be supervised at all times. Whether facility managers could supervise 
undergraduate students to satisfy the policy was queried.  It was suggested that 
specific equipment might be set aside for undergraduate use if equipment 
damage or student safety was a concern. It was determined that broad training 
needed to be made available to undergraduate students, with competency tests 
passed prior to using any equipment. The committee decided that School 
guidelines around this issue were needed so that undergraduate research 
projects could be undertaken which require students to access and use SBMS 
facilities. The Chair will raise the issue with the School Executive.  

5. SBMS Grant Pitch Sessions Update  
Organisation of the sessions is progressing. The sessions will be a School 
community activity for junior researchers. However, it was decided that senior 
academic staff should also present pitches to allow less experienced researchers 
to gain insight into the ideal format of a pitch. Lizzie Coulson and Wally Thomas 
offered to do this.  
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It was reported that the NHMRC would visiting UQ in the next two weeks to 
present information about the new NHMRC grant program. It was decided that 
SBMS should also hold a brief information session on Monday 10 September to 
get researchers thinking about the new schemes and to answer any questions 
they might have, prior to the close of submissions for grant pitching.  

 
6. Chair’s Report – Faculty Research Committee 

The Chair reported that the Faculty Research Committee is moving through 
actions from working parties for its 10 year plan, with working parties now 
reporting back. It was also discussed that Research Themes at Faculty level will 
no longer be used since they create divisions between researchers.  

There is a need to increase research funding to Faculty researchers. Arising from 
Strategic Plan Project #26 Focusing Grant Efforts, a Research Development 
Manager position will soon be advertised for each organizational unit in the 
Faculty. The position will undertake such tasks as acting as a science writer, 
organizing collaborator meetings, repurposing grants, and finding funding 
opportunities.  

7. SBMS Research Committee Meeting Schedule 
It was decided that no changes were necessary to the regular timing of SBMS 
Research Committee meetings (the second Wednesday of every month, 1-3pm), 
since it would not result in increased attendance of members. 
 

8. SBMS School Review 
The Chair explained a strategic retreat is needed for two reasons: the School 
Review document, which requires a strategic planning meeting; and the need for 
a research retreat.  
 
It was decided that it would be better to have just one meeting, covering both 
areas so as to have a more directed approach and to develop strategy. There will 
be no general research retreat for staff this year. A facilitator has been booked for 
the retreat. Additional people will be invited to cover any missing staff and ensure 
there is broad discussion. Preliminary ideas need to be obtained from any 
relevant staff who cannot attend, in order to develop a working document.  

Strategic Retreat overview and aims 

The Chair proposed that the Strategic Retreat would focus upon research impact. 
The CSIRO framework for research impact was discussed. The retreat will aim to 
address how to generate outputs that demonstrate impact and the strategy to get 
impactful outcomes; namely, to look at what is the impact of SBMS research and 
to define the impacts SBMS research should be aiming for, how to get them, and 
what is the strategy around this. Impact would include social, environmental, 
economic and academic.  

It was proposed that a discussion of teaching focus is still needed because this 
was part of the School’s previous strategy. The research-only capacity in the 
School has diminished and this has affected the environment of research in the 
School. In order to move forward, it was proposed there needs to be strategy 
around the core business of the School.  
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It was also proposed that the School needs a consistent approach or policy to 
what happens with salary funding when a T&R staff member gets a research 
fellowship. These funds should be used to cover the costs of replacement 
teaching staff and the teaching workload should not be shifted onto other 
academics 

9. NHMRC CRE EOIs 
The committee would like to encourage more applications through the NHMRC 
CRE and Partnerships schemes. This will allow School research to contribute 
more broadly to healthcare and have impact. There is the potential for some 
grants to develop in the School. Every researcher should consider how their 
research could contribute to this type of research.  

10. UQ ECR Grants Scheme 
Since the School is only allowed to put forward one applicant to the Faculty for 
consideration under the UQ-ECR grants scheme, it was agreed that an EOI 
process would be held to limit the number of candidates at the earliest stage. This 
will give the Committee the chance to see what researchers might be planning to 
do and also to assist them in developing their applications. The Chair indicated 
there may be a possibility of putting forward two applications that would be co-
funded by SBMS. 

11. Student Representative Nominations for Research Committee 
It was reported that there is a UQ initiative to have two student representatives on 
every committee. The committee decided that it was not necessary to have a 
student representative, since the concerns of students were reported by Peter 
Noakes, who also sits on the Faculty of Medicine Higher Degree by Research 
Committee.   
 

12. School Focus Group Feedback 
It was highlight that there are a number of points in the School Focus Group 
feedback that was recently released that are relevant to research and potentially 
actionable by the Research Committee. Committee members were asked to look 
at the feedback and report back with items to be discussed at the next meeting.  
 

13. Naming of laboratories 
There was some discussion concerning the process of approval for the naming of 
laboratories.  

 
14. Next meeting 

The date of the next meeting of the SBMS Research Committee will be confirmed 
with members in the coming weeks. 
 

15. New Action Items arising from the meeting 
 
Action Item Committee Member 
MEI EOI Process 
- EOI request to be sent to Kylie Tucker 

 
Meredith 

Grants Pitching Session 
- Senior academics to participate in grant pitching 
session 

 
Lizzie and Wally 
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NHMRC SBMBS Information session  
- To be organized for 10/9/18 

Lizzie and Meredith 

Research Strategic Retreat 
- Committee members who are unable to attend 
should provide preliminary ideas 

 
Committee 

School guidelines on undergraduate use of 
facilities 
- To be raised with executive 

 
Lizzie 

School approach/policy to use of salary funds 
for T&R staff on fellowship 

Lizzie 

Faculty Research Committee Schedule 
- To be organized for 2nd Wednesday of every 
month for remainder of year 

Meredith 

School Focus Group Outcomes 
- Review items for the attention of the committee 
and report back 

Committee 

 


